
 

ASSOCIATION EVENTS SUMMIT 
Monday, 17 September 2018, ICC Sydney 

#AES18 
 
8:30am  Registrations and Arrival Tea and Coffee 
 
9:00am  Welcome to the Association Events Summit   
 
Conference Chair: John Peacock, CEO, Associations Forum 
 
9:05am  Welcome from Major Sponsor ICC Sydney 
 
9:10am   Trends and Statistics in the Association Sector  
Association events deliver valuable member services and also bring business to the city in which the event is 
held. Andrew Hiebl will give an overview of the statistics on the economic benefits delivered by association 
events.  
Andrew Hiebl, CEO, Association of Australian Convention Bureaux 
 
9:20am  Association Event Models: The World Has Changed  
The association event model is being tested and challenged. What are the main revenue sources and how are 
organizations diversifying their events? Hear the trends facing Association Meetings today and debate 
potential solutions moving forward. 
Learner Outcomes: 

• Examine the current market landscape and what this means for your meetings 
• Identify key industry changes to better position your own organization for future success 
• Obtain new methods for working with stakeholders 

Michelle Crowley, VP: Global Growth & Innovation, Professional Convention Management Association 
 
9:40am  Conferencing in Regional NSW  
Sandra Chipchase, CEO, Destination NSW 
 
10:00am Behind the Scenes – Royal College of Pathologists of Australasia  
This session will be a live interactive interview with Eve Propper who will give an overview of the development 
of events at the Royal College of Pathologists of Australasia. 
Eve Propper, Events & Sponsorship Manager, Royal College of Pathologists of Australasia 
 
10:30am Morning Tea  
 
11:00am Ensuring your event makes the surplus it should: Lessons from the frontline!  
For the past 25 years Francis has been involved in budgeting and driving financial results for events. Along the 
way there are many lessons he has learnt which he hopes will assist you to achieve the surplus you should on 
your event. This session is not about driving the top line but managing the bottom line and will cover things 
such as: 

•  Negotiating and managing venue contracts 
•  Managing catering numbers 
•  Getting value for money from your AV supplier 
•  Reducing your trade show build costs 
•  Avoiding additional costs from your PCO 

Francis Child, Managing Director, The Association Specialists 
 
 
 
 
 



 

11:20am Audiology Australia’s Event Portfolio  
Audiology Australia identified its heavy reliance on its biennial national conference to generate substantial 
income for the organisation as a high risk. To mitigate this risk, Audiology Australia has expanded its online 
learning activities and smaller Chapter events to generate income, and overhauled the national conference to 
focus on content and professional development, rather than points and presence. Tony Coles will provide a 
high-level overview of this process.  
Tony Coles, CEO, Audiology Australia 
 
11:50am Partnerships versus Sponsorship for your Organisation  
Owen Coughlan, Partnership & Sponsorship Manager at The NSW Business Chamber (NSWBC), will delve into 
what drives businesses today to invest funds to expand their business and achieve positive ROI. This session 
will cover: 

• How your organisation approaches this space i.e. partnership versus sponsorship  
• What will be your critical success factors 
• How does NSWBC stay ahead of the pack 

Owen Coughlan, Partnership and Sponsorship Manager, NSW Business Chamber 
 
12:35pm Lunch  
 
1:35pm  AF Events Survey Results  
Associations Forum conducts an annual Association Events Survey, which gives an analysis of the associations 
events sector. It includes information on types of events being run, event rotation policy, delegate fees and 
member discounts, CPD points, exhibitions, member participation and use of suppliers. Michelle Turner and 
Alexandra Larach will demonstrate some key pieces of data gathered from the survey. 
Michelle Turner, Business Development Co-ordinator, Associations Forum 
Alexandra Larach, Events Content Manager, Associations Forum 
 
1:45pm  Exhibitions: How Associations Benefit when Buyers meet Sellers  
Exhibitions can become a popular, core and profitable service for some associations. If an association does not 
run an exhibition, commercial operators will often fill this void. This experienced panel will discuss: 

• Stand-alone shows, expos connected to a conference and hosted buyers 
• How to identify whether an exhibition will add value to your association 
• Important factors to consider when organising an exhibition and latest trends 
• Maximising value for the exhibitors, attending members and the association 

Domenic Genua, Manager – Marketing & Events, Boating Industry Association 
Sharyn Tamlyn, Events Director, Australian Gift and Homewares Association 
 
2:25pm  Events Strategy Workshop  
This workshop will be a practical application of events strategy and knowledge based on your own and other 
delegates’ experiences.  
Facilitated by Associations Forum 
 
3:05pm  Afternoon Tea  
 
3:35pm  The Changing Landscape of Event Technology  
Leading edge technology is essential at any event - from microphones and streaming to event apps, the role of 
technology is changing. This knowledgeable panel will discuss the following: 

• Leveraging technology to enrich the member experience and connect to your audience 
• Impacts of the technological evolution 
• The correct balance between technological and traditional events 

Chair: Kathy Nguyen, Manager – Client Services, Associations Forum 
Mitchell Piercey, Events and Membership Manager, Science & Technology Australia 
Stephen Porges, CEO, Australian Alliance for Data Leadership 
Toni McAllister, Customer Experience Manager, Sprintr by AV1 
 



 

 
4:15pm  Content Creation and Presentation Methodologies  
Creating a meaningful program for a conference, world congress or other quality meeting is a key element to 
the success of any event. This panel will discuss the following: 

• Using a technical committee, call for papers or approaching specific speakers: which is the best 
approach? 

• Examining presentation options such as panels, keynotes, solo speakers, case studies, workshops and 
more 

• The balance between perennial popular sessions and out-there new ideas: how bold should an 
association go? 

• Tips on how to develop a must-attend technical program 
Paul Seitz, Marketing and Communications Manager, Direct Selling Association of Australia 
Vivienne Miller, TheMHS Conference Director, TheMHS Learning Network  
 
4:55pm  Closing Comments 
 
5:00pm  Close of Summit 
 
5:00pm  Networking Drinks by ICC Sydney 
 


